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Fatalities fell in 2025 but remained
historically high, with 350 aid workers killed —
the second-highest toll ever recorded.

Gaza, Sudan, South Sudan, and the Democratic Republic of the
Congo (DRC) accounted for the majority of incidents and fatalities.
Kidnappings by non-state actors and criminal groups nearly doubled
from the previous year to 235, with serious injuries also increasing.
The AWSD additionally recorded 280 detentions and arrests of aid
workers by state actors in 2025.

Aid worker victims of violence, 2016—-2025
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Despite the fragile ceasefire, Gaza remained the deadliest context for
aid workers in 2025, with 186 killed, 68% by aerial bombardment. In
Sudan, continued intense conflict drove up fatalities for the fifth year in
a row, with a record 71 aid workers killed, mostly from small arms fire.

Other high-insecurity contexts in 2025 included Ukraine, Ethiopia,
Syria, Haiti, Chad, and Cameroon, where the most common known
means of violence were kidnappings and aerial bombardment.

Victims by means of attack, 10 most violent contexts, 2025
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DRC experienced the largest increase in violent incidents affecting
aid workers, doubling since 2024. Ukraine also had a marked uptick
driven by expanded drone warfare. After a decline in 2024, South
Sudan returned to high numbers of violent attacks consistent with
2021 and 2023.
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Countries with notable increases in violent incidents, 2024-2025
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The trend of state actors as the predominant perpetrator of violence
continued into 2025, although attacks by non-state actors and criminal
groups rose as well. Road travel remained the most dangerous setting
for aid workers, accounting for 27% of all violent incidents in 2025.
Organisation offices, compounds, and project sites accounted for a
further 20% of violent incidents, highlighting a continued failure of
warring parties to respect humanitarian operations and infrastructure.

Number of incidents

Number of violent security incidents by perpetrator type, 2016-2025*

I Non-state armed groups
States

I Other

mm Criminal groups

62

Number of incidents

20 22 19

- - 12
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

*Includes incidents where the perpetrator type was known

Yemen, South Sudan, DRC, Myanmar, and Palestine together accounted
for 75% of state detentions and arrests of aid workers, with Yemen
alone recording a third of all aid workers detained in 2025.

Total aid worker detentions reported, by country, 2025

All others 7%
Sudan 2%

Syria 3%
Afghanistan 4%
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This year's Aid Worker Security Report (August 2026) will examine

the rise in state detentions and arrests of aid workers. The growing
criminalisation, control, and distrust of aid in some insecure contexts
have greatly added to the risks and complexities of humanitarian
response, shrinking access and challenging hard-earned acceptance
aid groups built over decades. Countering these trends requires legal,
diplomatic, and operational responses from organisations and
governments that will be difficult to mount amid deep funding cuts
and the retreat of Western donors from humanitarian aid.
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